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6843 Alward Road Laingsburg, Ml

Proposed Planning Commission Minutes from June 3, 2025 Meeting
The regular meeting of Victor Township was called to order by Tammy Ashley at 7:04 pm.

Attendance: Present: Tammy Ashley, Tom Mitchell, Tyler Malkin, Doug Marek, Rachel Voisinet
Absent: Dave Sell, Nathan Pesch

Public Comment: None

Agenda: Motion to approve agenda by Mr. Mitchel, 2nd by Ms. Voisinet all in favor, Motion
carried.

Approval of Minutes: Motion to approve minutes by Mr. Malkin, 2nd by Mr. Marek. all in favor,
Motion carried.

Unfinished Business:

e Internet workgroup update— Ms. Ashley had no new updates.

e Road network/Cemeteries — Ms. Ashley reported the cemetery group met yesterday and
sorted out the headstone pieces and only found a few that names are there. Members are
researching a possibility of seeking a person to help create a design.

e 2025 plan goals — Mr. Sell will update previous bids for kitchen equipment to ensure they are
accurate with respect to recent inflation. Tabled to next meeting

e Update on soccer clubs — Mr. Mitchel had no update and no report back from supervisor.

e Grant Award Update — Ms. Ashley stated that C2AE did nto have a a report of their findings. It
was found that the presumed survey stakes that were beyond the township property lines were
“reference stakes” for survey process and that indeed the survey stakes of Me Malkin were
correct.

New Business:
e Historical group will the group will meet June 16, 2024; 7 PM to continue work on the
headstone project.
o Smaller sign like on church and school would like to be requested for the
garden.

e  Group toured the hall in order to look at lay out for the update of the township hall and
kitchen.
o Recommendations consider using the polished concrete for all of the floors after
the hall floor repairs have been done.
o Remove kitchen cupboards for open stainless-steel shelving and countertops for
durability



o Remove the door on the hallway to the kitchen to allow for larger refrigerator
o Mr. Sell can provide commercial equipment suggestions and layout
e Discussion that group will begin to look at the 5 year Victor Master Plan and consider
planning to survey the township in beginning preparation for the next 5 year plan
update when all members are present.

Commissioner Comments: None

Action Items:

Mr. Sell will provide updated equipment quote.

Mr. Sell will be asked to retrieve the old survey for the 5 yr Master Plan
Ms. Ashley will check with MSU for design ideas for cemetery

Motion by Mr. Marek to adjourn at 8: 09 pm. 2nd by Mr. Malkin, All in favor. Motion carried.
Tammy Ashley, acting secretary Secretary Next Meeting June 24, 2025 at 7 PM



