TOWNSHIP

Clinton County, Ml
6843 Alward Road Laingsburg, Ml
Official Planning Commission Minutes from October 29 (November)Meeting

The regular meeting of Victor Township was called to order by Tammy Ashley at 7:00 pm.
Attendance: Present: Tammy Ashley, Dave Sell, Dave Ginther, Tom Mitchell, Tyler Malkin, Doug Marek

Absent: Julie Townsend
Public Comment: None

Agenda: Motion to add VTPC Bylaw review to agenda by Mr. Malkin, 2" by Ms. Ashley. Motion to approve amended agenda by Mr.
Sell 2" by Mr. Marek, all in favor, Motion carried.

Approval of Minutes: Motion to approve minutes by Mr. Malkin, 2" by Mr. Ginther all in favor, Motion carried.

Unfinished Business:

e Internet workgroup update— Mr. Sell gave updates on developments including latest GIS mapping additions, Verizon
acquisition of Frontier communications, and the rural readiness grant. Mr. Sell noticed the link on Township website to check
addresses for BEAD was broken, he coordinated a fix with Mr. Marek.

o Road network/Cemeteries — No Updates, the group remarked that signage was in the works

o DNR Grant preparedness— Mr. Mitchell shared that he and Board member Fickes had met with Riley Millard on the Grants
being moved forward. While the grant application is very strong and well prepared it has come to light that the Township
will need to augment the grant app with an “archaeological dig” The hopes is to move forward with the grant application
whilst the dig is scheduled, Mr. Millard is currently looking into if that will be permissible. In the case that we must remove
the application all the “legwork” has been done; we can easily file again next year once dig is complete. Currently cost and
timeline for a dig is unknown. Mr. Mitchell will have more updates at next meeting.

e Update on soccer clubs — Old decommissioned goals that are no longer in use are being removed.

New Business:
e  Ambulance updates — No Updates

e Dates for 2025 — Motion to approve 2025 meeting dates by Mr. Sell 2" by Mr. Ginther, all in favor, Motion carried.

e The PCdiscussed current VTPC bylaws. The PC is largely happy with the bylaws; however, the PC desires its bylaws to be
unified and synonymous with the Victor board. In light of this Mr. Marek motioned to Reject VTPC bylaws. 2" by Ms.
Ashley; Roll call vote: Sell, Yes. Malkin, Yes. Ashley, Yes. Marek, Yes Ginther, Yes. Motion carried.

Commissioner Comments: None Action Items: Mr. Mitchell will provide more information on Dig

Motion by Mr. Marek to adjourn at 7:44 pm. Supported by Mr. Ginther, All in favor. Motion carried.

Dave Sell, Secretary Next Meeting December 3
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