TOWNSHIP

Clinton County, Ml
6843 Alward Road Laingsburg, Ml
Proposed Planning Commission Minutes from October 3rd Meeting

The regular meeting of Victor Township was called to order by Tammy Ashley at 7:03 pm.

Attendance: Present: Tammy Ashley, Dave Sell, Dave Ginther, Julie Townsend, Doug Marek,

Absent: Tom Mitchell, Tyler Malken

Public Comment: None

Agenda: Motion to approve by Mr. Ginther, 2" by Mr. Marek, all in favor, Motion carried.

Approval of Minutes: Motion to approve minutes by Mr. Sell, 2" by Mr. Ginther. all in favor, Motion carried.

Unfinished Business:

e Internet workgroup update— Mr. Sell gave updates and shared data/slides from the September Clinton County Broadband
taskforce meeting.

e Road network — Ms. Townsend reported that Alward Rd was finished, and the county was still looking at carcass removal

options. Mr. Ginther inquired if Victor was taking advantage of the program offering county road sides being mowed twice
ayear

e Cemeteries — Ms. Ashley reported that at Blood a brush pile/dirt area had been cleaned up and seeded. There was inquiry
into preservation of loose headstones at Blood. Mr. Ginther would like to see an estimate from local fencing companies for
refurbishment of the fence at Blood as it is showing early signs of wear.

New Business:

Feasibility study for ambulance — Ms. Townsend reported discussions are ongoing regarding retaining an outside entity to look at
the unique community challenges and logistics of Victor townships emergency medical services. There was discussion from PC
members across a range of those challenges, Ultimately the PC would like the Board to hold a hardline on assurance of high wages
and robust coverage map on any emergency service contracts entered into.

2024 meeting dates — Dates were settled on with slight modification for November election day.

Commissioner Comments: Ms. Townsend asked the PC to formally send our proposed bylaw changes to the Board.

Action Items: Ms. Townsend will report back on deer carcass removal prices and any Mowing/spray contracts or available programs.

Motion by Mr. Ginther to adjourn at 7:47 pm. Supported by Mr. Sell, All in favor. Motion carried.

Dave Sell, Secretary Next meeting November 7



