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January 23, 2019 

 Budget Workshop  

 
 

Approved Minutes 
 

The special meeting of the Victor Township Board was called to order by Township Supervisor 

Warren Malkin at 6:15 PM.  

 

Members present:  Malkin, Willoughby, Conklin, Townsend & Wall. 

 

Public Comment – One resident present, no comments.  

  

Business 

Moved by Willoughby, Seconded by Wall to approve the agenda.  

 

The Board discussed the draft budget presented by Malkin.  Willoughby reviewed each fund 

separately in detail for new members. Members discussed budget line items.  

 

Extended Public Comment – Resident questioned required qualifications of office administrative 

staff. Willoughby and Conklin explained the process and qualifications required to support 

township business.  Resident supports office administration coverage of regular daily office 

hours to serve residents.  

 

Moved by Wall, second by Malkin to adjourn the meeting at 7:38 p.m. 
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